Kummer Innovation and Entrepreneurship Doctoral Fellows
Application and Selection Policies and Procedures
The Kummer Innovation and Entrepreneurship Doctoral Fellows Program provides 12-month fellowship and tuition remission for up to four years to qualified students pursuing a Ph.D. at Missouri S&T. The program is open to full-time domestic and international students admitted to an on-campus Ph.D. degree program at Missouri S&T, with a limited number of fellowships available each award cycle. The program provides an array of exclusive opportunities designed to immerse students in the concepts of innovation and entrepreneurship with the goal of conducting research that will benefit society in practical, applied ways. The program aligns with Missouri S&T’s value of inclusion and aims uphold the same standard during the selection process.
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[bookmark: _Toc203402949]Student Eligibility
New students:
The Kummer I&E Doctoral Fellows Program is open to domestic and international full-time Ph.D. students admitted to an on-campus STEM degree program starting in the spring, summer or fall of each year’s application cycle. 
· i.e. The 2026 fellowship award cycle is open for students starting the PhD in spring 2026, Summer 2026, or Fall 2026. 
Current Missouri S&T Undergraduate Students 
Students enrolled in any Missouri S&T undergraduate degree are eligible to apply for the Kummer I&E Doctoral Fellows program prior to graduating. They must complete their undergraduate degree prior to the fall of that year’s award cycle to be eligible to apply.  
Current Missouri S&T Master’s Students
Students enrolled in any Missouri S&T master’s degree are eligible to apply for the Kummer I&E Doctoral Fellows program prior to graduating. They must complete their Master’s degree prior to the fall of that year’s award cycle to be eligible to apply.  
· A student who enrolls in a Ph.D. program at Missouri S&T and then conducts a change of education level to pursue a master’s degree will not be eligible to apply for the Kummer I&E Doctoral Fellows program in the final semester of their master’s degree. 
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The deadlines of the selection committee and timeline of the selection process will be coordinated by the Office of Graduate Admissions and Kummer Student Programs. 
The prepared cycle deadlines and review dates will be proposed by the chair of the selection committee for the academic year by no later than May of the proceeding academic year. Approval of the cycle deadlines will be determined by a simple majority.
Approved cycle timelines will then be published on the website https://sfa.mst.edu/financial-aid/scholarships/graduate/kummeriedoctoralfellowship/ and promoted by the Office of Graduate Admissions. 
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The student application processes will be facilitated by the office of Graduate Admissions, with support by the office of Kummer Student Programs. 
Any changes to the student application or processes must be proposed and reviewed by the selection committee at least 2 months prior to the application open date for an award period. The committee's recommendations will then be shared with the Kummer Institute’s Executive Director of Operations who has final decision making authority. 
Any changes to the scoring or review rubrics must be proposed and reviewed by the selection committee at least 1 month prior to the initial review of completed applications for an award period. The committee's recommendations will then be shared with the Kummer Institute’s Executive Director of Operations who holds executive decision-making authority. 
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Prospective Kummer I&E Fellows must complete their application to a Ph.D. program. Applicants must ensure that the following required materials are included, even if the academic department they are applying to does not require some materials. 
· GRE score (unofficial or official) 
· CV/Resume
· Transcripts (unofficial or official)
· 3 letters of recommendation
Prospective Kummer I&E Fellows must also submit their application essays on the Kummer Application.​​​​​
Students who have submitted all required application materials by the application deadline will then be reviewed by the Kummer I&E Doctoral Fellows Program Selection Committee for finalist interviews and awarding of the fellowship. 
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· GRE score for verbal reasoning will be automatically scored in these ranges
	Points awarded
	0
	1 
	2 
	3

	GRE score
	<150
	150-156
	157-161
	162-170



· GRE Score for Quantitative reasoning will be automatically scored in these ranges
	Points awarded
	0
	1 
	2 
	3

	GRE score
	<150
	150-160
	161-166
	167-170



· GRE score for Analytical Writing will be automatically scored in these ranges
	Points awarded
	0
	1 
	2 
	3

	GRE score
	<3
	3.01-4.50
	4.51-5.50
	5.51-6.0



· Each letter of recommendation can receive up to 5 points in the committee review
· CV/Resume can receive up to 10 points in the committee review
· Each student essay (2) can receive up to 10 points in the committee review
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The selection committee is charged with determining the qualified applicants who will be accepted into the Kummer I&E Doctoral Fellows Program for each award cycle. Selection committee members must exercise professionalism and integrity during their commitment to the committee and have dedication for the vision of the program. The specific responsibilities of selection committee members include (~10-20 total hours per cycle depending on the total number of applications) 
· Orientation to the Selection process and scoring rubrics 
(~1 hour) 
· Participating in a training to enhance familiarity and efficiency with and gain access to the software system, Slate, as it relates to reviewing and adjudicating applications to the fellowship. (~1 hour)
· This typically occurs prior to reviewing applications and may only be necessary to complete once unless major changes have been made to the system or application/form. 
· The training is led by the Office of Graduate Admissions.
· Will be scheduled based on availability prior end of September or early October before the scheduled start date to review applications.
· Reviewing and scoring Kummer I&E Doctoral Fellow applications and nomination forms throughout the 2-week review window. Each Selection committee member will review a portion of the submitted applications 
(~3-6 hours per award cycle depending on the speed of review and number of applications to review)
· Reviewing and scoring the student CV/Resume, 3 letters of recommendation, and 2 essays from each student application.
· This review period runs from late January to early February.
· Meet with selection committee to review selections and determine finalists for interviews. 
(~1 hour per award cycle)
· This is done to ensure consistency and agreement on the top-scored applicants.
· Participating in Zoom interviews for fellowship finalists.
(~3-8 hours per award cycle)
· Following the determination of top-scored applicants, a select number of finalists will be invited to interview with 3 members of the selection committee over Zoom.
· Zoom interviews are conducted over a week-long period.
· Meeting with selection committee to determine award winners.
(~1 hour per award cycle)
· Meeting(s) with selection committee to debrief on award cycle process, student application and faculty advisor nomination form criteria, evaluation rubrics. 
(~1 hour addition to communication via email for follow-up and updates throughout the year)
· Regular and valuable feedback from the selection committee is integral as the process and criteria for selection is assessed and revised to align with the direction of the program.
· The meeting occurs during the second part of April, over a luncheon catered by Kummer Student Programs.
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· Chair – Director of Kummer Student Programs, or their designee
· Member – Vice Provost of Graduate Education, or their designee
· 2 Members from the College of Arts, Science, and Education, designated by the Dean and/or Associate Dean 
· 2 Members from the College of Engineering and Computing, designated by the Dean and/or Associate Dean 
· 2 Members from the Kummer College, designated by the Dean and/or Associate Dean 
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Each member of the selection committee will review and score a portion of the completed application packets by the established deadlines. Every application will have at least 3 reviewers. No selection committee member will review applications applying to their home department. 
Each reviewer will then have their reviews ranked, and the ranked places are what will be considered during the selection committee meeting to determine finalist candidates.
During the meeting to review selections, the selection committee will review rankings as a starting point to determine finalist candidates. Considerations for the finalists can also include representation of majors, unique qualifications of individual applicants, and overall makeup of the candidate pool. The selection, by simple majority, will determine the candidates who will be continuing to virtual interviews. 
The chair, with the support of the Kummer Student Programs staff, will organize virtual interviews with selected candidates, and a minimum of 3 members of the selection committee. All interviews must be concluded by the outlined scheduled dates. Each committee member will score each candidate they interview. These scores will then be ranked. These rankings will then be utilized to make informed decisions regarding awardees. 
The committee members will then meet at the scheduled final selection date and determine the students to award taking into consideration the rankings from both application and interview representation of majors, the unique qualifications of individual applicants, and the overall makeup of the candidate pool. The final number of fellowship offers will be dependent on:
· The Kummer Institute Board of Directors approved the annual budget allocation
The Office of Graduate Admissions will facilitate communication of fellowship award offers to candidates and communication to applicants not selected, and their advisors. 
